“Ecosystem & Value Chain Analysis &
Transformation!”
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“Transforming Ecosystems”

How Can We Build Enabling Ecosystem?

For ecosystems to change, there needs to be
coordination and direction, significant opportunity,
pressure & demand for change & political will

Change can be catalysed by ecosystem facilitators who
are partnered with key stakeholders

WHEN YOU SPEAK TRUTH TO POWER
YOU CAN CHANGE THE WORLD

Ecosystem interventions must be multi-pronged,
strategic and systemic

Research by Bluelever Education




Opportunity - Enabling Ecosystems!

ldeally, an enabling ecosystem will foster opportunities for
inclusive growth and the development of stakeholders and the

industry / sector as a whole,

As well as being sustainable and efficiently and effectively run.

An enabling ecosystem should globally competitive and ready
to transform / already transforming, increasing access for all

within it.
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PRODUCERS | Tracey

2D Animated TV Series 26 X 5 minutes

Created by
Gladwin Stellenberg

Tagline
Dala what you must

Audlences : 16 - 35
Genre : Comedy, Action

The series takes us on the coming of age journey of high school
dropout Choepie and high schoolers Sgub, Ricky, and Cliffy as they
come of age against the backdrop of the township Eldorado Park.
Narrating about their big dreams of fast cars, pretty girls, and to DJ in
the same Ibiza clubs as their hero, the South African super DJ
Cappuccino by an unlikely character in their lives. Following in

Cappuccino’s footsteps they start their own DJ and events
business. But, as broke teenagers, they know their business is
doomed without a cash injection. So, they decide to “spien (hustle)”
and end up stealing the money car that belongs to the gangster
Kingpin Biza but he eventually catches up to them and makes them
an offer they can't refuse, spien for Biza or end up as missing
persons. Each story sees the friends discover whom they want to
become, introducing us to their world, through misadventures
and comedies of errors.

Isabelle.rorke@animationsa.or
@ 9

0783039978

and Sisterhood!
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Where are the Blocks?

Ecosystem Challenges!

High degree of fragmentation, which limits
industry-wide strategies, coordination, and leadership.

Misalighnment of skills-demand and training provision

Lack of integration of skills development into the majority
of Master Plans (where these exist)

Inefficiency and waste of resources
Lack of a systemic approach to resources
Lack of a systematic approach to ecosystem management.

“Projects” run in isolation within ecosystems as an
approach to challenges, as opposed to creating
coordinated systemic solutions

clear

v, /\7 /\$‘ 3 2 > E
Wm I\VLu\M uf 4‘" N 4\W/14”Ml/ﬂ\ N
[‘ : ‘ Kgosi (King) Ntono

Mobile: +27 72 909 2367
king@studiokn.
jokncoza | KNSTUDIOS
£

Format: 13x11min 3D Animation
Genre: Edutainment, Comedy, Music

25 “The Secret Life of Pets meets Rasta Mouse [RRRSEVery Dog Gets X's Day:

h.  Summary: Bathong and his friends are crime fighting canines
who spend the day playi ghem thelrm shpoomm nity.
They leam that growing up is made up o of difficult choices and
that life is not only in black and white. Throu, ghhernﬁerachon
with her owner Momo and her family. Bathong & his friends find
~ out that life in the township is full of wonder and adventure, and
that not all pecple or animals have good intentions_. g

The township streets are much safer with Bathong & his
‘unlikely band of singing. crime fighting dogs.

Bathong! “ A small singing dog with a big heart *

ONE MAN STUDIDS




o 4%l
Voo
N ‘)0
*«ammnﬂon S
; Y ‘

Value Chain Challenges

Value Change Transformation

Animation South Africa

Impact in the various stages of development to ensure a better result and an increase in skills
transfer, employment and ROIl
What was wrong with it? What needed to Change and Why?

Upgraded Animation Value Change

Research,Developmé Distribution
& Training, L&M, &

Broadcaster/Platform Local or Intern
Transmedia Pre-Production

Licensing &
Merchandising

Marketing or Co-Pro Production Post-Production NFT's
Audience Dev/

Media Literacy
Business Model Marketing

Audience Focus groups
Development
Investors

Distribution




Intermediaries Value Chain

Why Change is Needed!
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Efficient and effective skills development is a key enabler within ecosystems, and a factor that can
soften other challenges

Outdated Animation Value Chain

Inform
Attract

Select
Direct
Develop

Quality Education
Internships
Learnerships
Incubators
Accelerators

IT

Software
Hardware
Future Tech

Development
Pre-Production
Production
Post-Production

Distribution,
Licensing &
Merchandising
& Marketing




Start-Up Studio & Business Builder Models

4

OUTSOURCING
A oo prooucrions
~ RECRUITMENT INCUBATOR || TRAINING
' HUMANRESOUCES || HUMANRESOUCES ||  SERVICEWORK || ANMATIONSTUDIO || FACLMES
AL || LEGAL  ANIMATED E-BOOKS | | RENDER/WRANGLING
FUNDING FUNDING  STORYBOARDING | | COMPOSITING
SALES SALES EDITING
 MARKETING MARKETING  TRAINING ROOMS
~ MERCHANDISING | | MERCHANDISING

G ")
\ y
-

OFFICE RENTAL




AnimationSA Your Partner in Ecosystem Transformation

Contact Us Let’s talk
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Age:d-7 e
Created by: Ntombenhle Nkos| . 3
and Zamaswaz! Mtus! \ LR e - N v

Tagline : A lietle girls fun-filled, adventure-packed, culturally
animated musical series which teaches her about the African
heritage through her grand mothers experiences.
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Animation South Africa

Isabelle Rorke Head of Social Impact & Human Capital
Innovation

2 Sam Hancock Street Constitution Hill Braamfontein
Web: www.animationSA.org

Email: Isabelle.rorke@animationsa.org

Cell: +27 78 303 9967
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