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Introduction
During the Orientation session you recently attended, it was explained that all 
the training during this programme would feed into the development of a 
Business Plan for each of the artists.

We believe each artist / art business is unique and that you each have 
something different to offer. 

By helping you to identify the things that make you unique 
and putting them in the form of a business plan, we hope, to 
essentially, map your future and ensure your success as an 
artist going forward.

Your business plan should becomes your step-by step guide, 
which you follow and implement, in order to secure your 
future and sustain your future income.



Introduction
A business plan can help you strengthen your focus, identify 
your strengths and weaknesses and figure out how to get where 
you want to be, as well as understand what other artists are 
doing. (The Abundant Artist)

As you attend each of the seven modules in this programme, 
each area of your business can be evaluated and you will have 
the opportunity and support from your Mentors, to ensure that 
what you discover, is applied to your plan and then actioned.

. 
This session, is about getting you started on that business 

plan, by drafting the first version of your Executive Summary 
and looking at some of the key elements that influence your 
business as an artist through the Business Model Canvas.

https://theabundantartist.com/


The Executive Summary
The first thing we are going to look at today, is the very start of your business 
plan, the Executive Summary.

There are two schools of thought when it comes to when to writing your 
Executive Summary. 
Some argue that you should write it first, before the rest of the plan. Others 
argue that you should write the summary last. 

If you write the summary first, however, you can use it to shape the rest of 
your business plan.

We are not going to attempt to write your final Executive Summary today, 
but we are going to create a starting point of ideas, that you will build on as 
the programme unfolds and your business plan develops.



The Executive Summary
The Executive Summary should act as a strong opening statement to the 
business plan and be able to stand alone as a document, independent of the rest 
of the plan.
The Executive Summary should explain the basic elements of the proposed 
business and the key things it should describe are:

1) Company overview 
• What does your business do / what does it offer / who / who are you, as an artist. 
• Who is your target market/ customers / audience?

2) Product(s) / service(s)
1) What product / service do you offer?
2) How is it differentiated / what is unique about it? (you may wish to include 

information about the material / technology you use).



The Executive Summary – where to start
Imagine you had only two minutes going up in a lift, to pitch your business / yourself 
as an artist to someone. If you are a musician, but were unable to pull out your phone 
and play your music for them, or perhaps a fine artist, but didn’t have any artwork with 
you to show them, how would you describe it and promote it in the time you had in 
words?

The executive summary should capture this and is therefore often considered the most 
crucial part of a business plan.

Drafting the Executive Summary now, will give you the opportunity to define your 
business and outline all you hope it to be in the future.

You have been afforded a great opportunity by being on this programme, to use the next 
four months to take action, and put your plans in progress. Use your time wisely to 
ensure by the end of the programme, you are following a clear path to a brighter future 
for your artistic career.



TASK 1 – Draft Executive Summary
The first part of TASK 1, therefore, is to draft your Executive Summary for 
your Business Plan.

At the end of the training, along with your Mentors, you will re-look at all the 
aspects of the training that you have fed into your business plan, and finalise 
the Executive Summary, to ensure, it captures the essence of all that is outlined 
in your plan.

The second part of TASK 1, is to get started on some parts of the Business 
Canvas Model.

This part of the task, should help you in identifying some of the key factors 
influencing your business, and help you go into the first of the 7 modules of 
training on Friday, namely Business Management, ready to apply the training to 
your business.



The Business Model Canvas 
(BMC) is a strategic 
management tool to quickly 
and easily define and 
communicate a business idea 
or concept. It is a one page 
document which works through 
the fundamental elements of a 
business or product, 
structuring an idea in a 
coherent way.

The Business Model Canvas (BMC)

https://execfarmmgmt.ces.ncsu.edu/wp-
content/uploads/2018/07/Business-Model-Canvas_explanation.jpg



In your Business Management training on Friday, you will go into the various 
elements of the Business Model Canvas in more depth.

So today, in preparation for Fridays training and to help you in writing your 
Executive Summary, we will start thinking about some of the elements of the 
BMC, and be prepared to take them a step further after your next training 
session.

Today we will explore the left side of the BMC, including:

• Value Proposition
• Key Activities
• Key Partners
• Key Resources

BMC Preparation



Value Proposition
What do you do?

• What value do I deliver to the customer?

• Which one of my customer’s problems do I help to 
solve?

• What bundles of products and / or services do I offer to 
each Customer?

• Which customer needs am I satisfying?



Key Activities

How do you do it?

• What Key Activities do my Value Propositions require?

• My Distribution Channels?

• My Customer Relationships?

• My Revenue streams?



Key Partners

Who will help you?

• Who are your Key Partners?

• Who are your key suppliers?

• Which Key Resources are you acquiring from partners?

• Which Key Activities do partners perform?



Key Resources

What do you need?

• What Key Resources do our Value Propositions require?

• Our Distribution Channels? Customer Relationships? 
Revenue Streams?

Types of resources
Physical
Intellectual (brand patents, copyrights, data)
Human
Financial



Key Partners

Managers
Endorsers
Collaborating 
Artists
Distributors – labels
Promotors / agents

Key Activities

Social Media
Play music
Planning efficiently
Personal 
communication to 
encourage referrals

Music Value 
Proposition

Self-awareness, 
empowerment and
Innovation
Authenticity, 
connection with 
roots
Boundary pushing 
music
Coolness, 
reputation, prestige
Uniqueness

Key Resources

Instrument
Sound equipment
Transport
Venue

BMC Example - Musician



DEADLINE – TASK 1
Your first task is due this Thursday 16th September 2021.

To complete the task, you must submit the following:
1. Draft your Executive Summary
2. Based on your business, complete the four outlined areas of the Business Model 

Canvas discussed during this session, including:

• Value Proposition
• Key Activities
• Key Partners
• Key Resources

Your task should be completed on a Word document and uploaded via the document 
management system, in the same way that you have uploaded your verification documents.

Remember, in order to qualify for your stipend funds, you must complete and submit your 
task on time.
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