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Cont e x t-SA Textile industry SWOT analysis

Strengths: Weaknesses:

1 Wellestablished with proven longevity 1 Insufficient application oWorld Class

 Development capabilities Manufacturing standards
(industrial/technical niches, wool & mohair, 1 Low levels of capital spent and aging
advanced finishes) equipment employed

{1 Design capabilities in comparison to Asian 1 Limited independent fashion
competitors 1 Accessibility to and high cost of local raw

f Geographical clustering of firms materials

! Proximity to EU/US market vs. Asian 1 Lack of cooperation between clothing and
competitors textiles firms at a sectoral level

f  English language proficiency and dominant { Distance and lead times
Western culture f Capacity in clothing industry to supply

required volumes
Opportunities: Threats:

' Man-made fibres, woollen targeting, niche 1 Technical support infrastructa collapses as
African designs, growing of organic cotton industry contracts (e.g. CSIR, SETA, TElIs)
etc. 9 Domestic raw material base contracts as

1 Preferential trade agreements textiles and clothing sectors unable to

provide sufficientolumes
1 Relations with retailers deteriorate resulting

In increasing import levels

Highlighting
legend:

Items in blue
highlight
represent business
& manufacturing
improvements-
focus of
governmental
agencies such as
DTI, IDC, CSIR
and through
SETASs & funded
clusters

Items in yellow
highlight
represent design
improvements-
gap in support
save CCDI
(smaller scale)

sourceMorris & Read, 2008, piB~38, highlights mine



The valueadded production process
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Social Fabric objective

A Stabiliseandrédbui | d SABd S t-ergateisustainablennteansdful jgbs) ( r
A Achieve through building a domestic desided innovation pipeline?
A Drawing on SA materials and SA creativity?

A Direct government funding towards design research & development (not just
business equipment upgrades).



Presentation flow

Overview of Social Fabric project & research question
Focus on 1 of the iterations

Answering the research question

Conclusions on human capital
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1. Overview of Social Fabric project

A Funded by DOEN Foundation
A From March 2015 to December 2016

A Focus on 4 SA textiles

A Team of 2 curators, partime; assistant for each iteration; advisory board
A 4+ companies, 4 artists, 100+ designers, 4 universities, 2 governmental agencies



The Social Fabric process

Workshop for
25 designers with
One artist in One tertiary
One SA textile One key company research residence institution
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The research guestion

A Creatives create differently.

A Can art i dmpalse,acu reiad s ivtey t o Osee abed ur
witha o0desire to swart everything afre

A Catalysethe manufacturing process?
A (Re)introduce designers to the manuf



2. Focu®n socks/FALKE
iteration




Artist PierreFouché




oPortraitf§
Nardio |, 200
2012, bobbin lace
in polyester floss,
57 x40 cm




Brett posing for an imaginary portrait of
Raymond Buysdé, 2015, bobbin | ace &
macrame in polyester braid, 200 x 140 cm



